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This is the first annual report since the 

formation of the Institute as an Independent 

Charity in June 2017, and the first it is my 

privilege to introduce as Chair of the 

Charity’s newly created Board of Trustees.

This year has been a momentous year for 

SAERI and a year of impressive growth. 

SAERI continues to make a world-class 

contribution with research and a local 

contribution with its activities being led 

from the head office in Stanley.

SAERI is now a completely independent 

UK and Falkland Islands Registered 

Charity, with its research and environmental 

mission - in support of the South Atlantic 

and the Falkland Islands in particular – 

enshrined at the heart of our constitution. 

Our independence from the Falkland 

Islands Government was a vital next step 

in our development.  Whilst independence 

allows us to grow every aspect of our 

activities, it does not change our core values 

and Mission. SAERI will not lose sight of its 

wider impact on the Falkland Islands 

Economy and the positive contribution it 

will continue to make to the Islands’ 

Economic Development Strategy 

objectives.

We now have annual revenues well in 

excess of £1 million and have enjoyed 

remarkable success in attracting grant 

funding to charity-led projects.

Our Falkland Islands-based trading 

subsidiary, SAERI (Falklands) Ltd, is up 

and running. It is already delivering 

independent and expert commercial 

consulting to a range of significant 

clients– all profit from which will ultimately 

support the charity’s objectives.

Behind these headlines, considerable time 

has also been invested in developing robust 

underpinning corporate policies and strong 

systems of governance and assurance, 

which can give continuing confidence to 

our partners about working with us.

Indeed, there are lots of reasons that we are 

proud of what we achieved this year.  There 

is already a very exciting portfolio of projects.  

These include two recently awarded 

CHAIRMAN’S FOREWORD
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Darwin projects and some extremely 

encouraging feedback about the quality of 

our grant applications and project delivery.  

Our commercial clients are also reporting 

high levels of satisfaction and demonstrating 

it by becoming repeat customers. 

SAERI has attracted some extremely 

talented staff to work in Stanley. They have 

completed PhDs and they have advanced 

research and learning through their work. 

Through their science we know more 

about our environment and the world 

around us. We now routinely work with 

internationally recognised partners and 

we are increasingly being asked to extend 

our reach.

It is said that ‘success has many parents…’ and 

it is important to acknowledge all of those who 

have supported and guided our success. 

The original political vision and continued 

commitment and support of the Falkland 

Islands Government over a number of 

years continues to underpin our success.

The Board and I are constantly encouraged 

by the seemingly limitless ability 

demonstrated by the Institute’s Executive 

Director, Dr Paul Brickle.  Paul successfully 

juggles the demands of setting up a  

complex research institute, attracting 

funding and talented staff and delivering 

world-class research. There is no doubt that 

SAERI would not be the success that it is 

without the talent and dedication of Paul and 

his team. It is also fitting to record my thanks to 

Teresa Bowers, the Deputy Director (Business 

and Programmes) and Company Secretary for 

her work in the co-ordination and production 

this Report and Accounts.  I pay tribute to 

founding non- executive director, Michael 

Poole who has left the Board Since the end of 

the financial year and to our new board 

members for their ongoing commitment, 

support and leadership as SAERI and the 

board itself continues to grow.

This report makes very encouraging 

reading and it is a great pleasure to be 

able to commend it to you.

PETER JUDGE, MBE

CHAIRMAN
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I am very pleased to present our annual 

report for 2017/18. SAERI achieved three 

important milestones in its development 

from the start of this period, notably the 

new financial year marked the formation of 

SAERI’s charitable status, the creation of 

a trading subsidiary, and separation from 

Falkland Islands Government (FIG). It was 

always FIG’s intention to spin off SAERI as 

an independent UK-registered institute, 

as it provides greater opportunities for 

international funding. SAERI’s independence 

from FIG officially occurred on Friday 

30th of June 2017 to coincide with the 

start of FIG’s new financial year.  At a small 

gathering attended by SAERI staff, Barry 

Rowland (FIG’s Chief Executive), MLA 

Michael Poole, Diane Simsovic (Head of 

Policy), David Brown (acting Attorney 

General), and Stuart Hampson (Director 

of Human Resources), the SAERI / FIG 

MoU was signed, along with the Transfer 

Agreement and Deed of Goodwill, 

marking an exciting new chapter in the 

development of SAERI. I sincerely thank 

Diane Simsovic, David Brown, Andy 

Francis and indeed SAERI’s Teresa Bowers 

for their very significant parts in the 

mechanics of this process.

SAERI has grown from strength to strength 

since its formation in 2012 and as was 

hoped, the Institute is growing to fill an 

important role not only in the Falkland 

Islands but across the South Atlantic and 

beyond. Whether undertaking important 

scientific research in the region or advising 

industry and governments on environmental 

issues, SAERI has found itself an important 

niche. With annual revenues well in excess 

of £1m and with significant room for growth 

in the future, 2012 – 2018 have been 

exciting years for us, with a firm foundation 

having been built going forward.

In 2017 we saw the start of a number of 

exciting projects, notably the start of the 

Natural Capital Assessment project for 

the South Atlantic (on behalf of the JNCC 

funded by the CSSF) and we also saw 

the implementation of a new Darwin Plus 

project mapping the coast of the Falklands 

and South Georgia. SAERI also applied 

for two Darwin Plus awards in October 

2017. One entitled ‘Soil map and online 

database as climate change mitigation 

tools’ and the other called ‘Fine scaling the 

design of Falkland Islands Marine 

Management Areas’. Both these applications 

EXECUTIVE DIRECTOR’S REPORT
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were successful, which is a significant 

boost for the Falkland Islands. We have 

a number of large visionary projects in 

development and in the pipeline and we 

hope to tell you more about them in our 

next annual report. 

Since its inception, SAERI continues to 

increase its number of peer reviewed 

publications each year. As we have grown, 

we have had a 15% year-on-year increase 

in the number of papers produced by our 

staff and fellows. This is purely attributed 

to the dedication of our staff, students 

and indeed our many collaborators. There 

have been many discoveries this year with 

SAERI and its collaborators describing 

new species, collaborating on movement 

ecology for higher predators in Ascension 

to inform MPA design, reporting on 

microplastics in our isolated South Atlantic 

Overseas Territories’ marine environments, 

examining toothfish stock identity and 

examining cryptic speciation and population 

connectivity of coastal marine invertebrates 

in the southern cone and sub-Antarctic, 

to name but a few. Please see our list of 

publications for more detail.

SAERI is a Falkland Islands organisation 

and from our base in Stanley we operate 

across not only the South Atlantic but 

further afield. Our geographical reach 

has spread across the United Kingdom 

Overseas Territories (UKOTs) into the 

Caribbean and this has allowed us to share 

our unique expertise in data management, 

marine spatial planning, marine ecology 

and much more. We are proud to have 

supported the formation of the Mid 

Atlantic Environmental Research Institute 

(MAERI) along with our partners JNCC, 

Anguilla Community College and the 

Anguilla Government. The aim is to create 

a SAERI partner in the tropics that follows 

our model of collaboration, and to create 

research excellence in the applied sciences 

to provide a basis for informed policy 

formulation by the relevant authorities.

SAERI and its subsidiary SAERI (Falklands) 

Ltd are doing what they were supposed 

to do for the Falkland Islands economy. 

This year, just through SAERI’s activities, 

we had a multiplier effect of 17 on FIG’s 

subvention – meaning for every Pound 

of subvention we were able to raise 17 
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This does not include the great value our 

collaborators bring to the islands when 

conducting their own science.

Collaboration is key to how we operate – 

it is one of the building blocks for our 

future research. One of SAERI’s important 

roles is to provide logistics support and 

advice to researchers wanting to operate 

around the South Atlantic and this we 

do very well. We operate in challenging 

environments, and we ensure our staff and 

collaborators conduct their science safely 

and cost-effectively.

None of what we have achieved could 

have been done without the great team 

that works closely with me to progress the 

projects and the research that we 

undertake, so I take this opportunity 

to thank all of the staff at SAERI and 

our collaborators for their enthusiastic 

support. We are also sincerely grateful for 

the continued support and enthusiasm 

from FIG.

There is no time more urgent than now 

for us to continue this important work. 

We hope that in reading this report you 

will see the many positive impacts that 

SAERI has made with its numerous 

partners over the last year. We look 

forward to continuing our work in the 

Falkland Islands and the wider UKOT 

community in pursuing opportunities that 

will ultimately contribute the knowledge of 

our natural environment for the benefit of 

future generations.

DR PAUL BRICKLE

EXECUTIVE DIRECTOR
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SAERI is a Charitable Incorporated Organisation, registered with the Charities Commission 

in England under number 1173105. SAERI is also recognised on the Register of Charities 

in the Falkland Islands under number C47.

 Apply our unique expertise in other  

 geographical areas yet always 

 operating out of the Falkland Islands.

 Develop each of our Focal Areas across  

 current and new geographical areas.

 Broaden our reach by adding new  

 sister Institutes and Centres of 

 Excellence to share our expertise with  

 other territories and support their  

 development.

 Create a network of advocacy through  

 ambassadors and fellows.

 Increase our use of technology to 

 enhance everything we do.

 Develop our Data Science.

 Secure funding to resource the 

 support  of science delivery excellence  

 from people to premises.

 Create sufficient reserves.

 Increase the reach of our commercial  

 science outputs through SAERI  

 (Falklands) Limited.

WHO WE ARE

OUR AIMS

THE SAERI CONSTITUTION
The objects of the Charity are, for the public benefit:

1.  the advancement of education and research

2.  the advancement of environmental
 protection or improvement and

3.  the promotion of sustainable development*, in   
 particular (but not exclusively) by:
 (a) the advancement of environmental protection   
  or improvement; and
 (b) the advancement of education and research;

particularly (but not exclusively) in relation the 
environment of the Falkland Islands and the 
South Atlantic region.

*Sustainable development means “development that meets the needs of the present without compromising the ability of future 
generations to meet their own needs”.
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FOUNDING CHAIRMAN
PETER JUDGE MBE

Attorney General for the Falkland Islands and South Georgia and the 
South Sandwich Islands 2014-17, and internationally recognised for 
expertise in public law, public procurements and public governance.

Peter holds a Bachelor’s degree and postgraduate qualifications in 
English Law and a Master’s Degree in International and European Law. 
He is an accredited Civil and Commercial Mediator and Fellow of the 
Royal Society for the Arts. He is also Non–Executive Director of the 
Marine Management Organisation and holds a number of other 
Non-Executive roles.

FOUNDING TRUSTEE AND EXECUTIVE DIRECTOR
DR PAUL BRICKLE

Executive Director at SAERI as well as Reader in Biological Sciences at 
the University of Aberdeen. Paul formed part of the initial task-and-finish 
group and has led the organisation since its inception in 2012. He has 
taken the organisation from an idea to the organisation it is today.

Paul is a well-respected and well published marine scientist, has intimate 
knowledge of the region having lived in the Falkland Islands for more than 
20 years, and provides the essential link between the organisation and 
the Board.

FOUNDING TRUSTEE 
MICHAEL POOLE

At the time of SAERI’s separation from FIG, Michael was Environmental 
Portfolio holder of the Falkland Islands Member of the Legislative 
Assembly and as such provided key guidance to the founding of SAERI 
as an independent charity. It was (and remains) crucial that FIG 
continued as an integral part of the organisation

A Falkland Islander, Michael qualified in Business & Management and 
holds an MBA from Warwick.

The Board of Trustees comprised three individuals tasked as a Founding Board to select 

and appoint a full Board. 

OUR BOARD
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FORWARD LOOK

OUR STRATEGY

SAERI will operate within 5 Focal Areas of science, with its people and data science 
cross cutting all areas.

SAERI’S VISION SAERI’S MISSION

To deliver world-class environmental 
research from the Falkland Islands that

informs the effective stewardship of
our planet.

SAERI advances environmental
understanding in the territories and countries

in which it operates through partnerships,
Research Institutes and Centres to deliver 
research excellence and innovative science
leadership. We use our unique expertise to

share, communicate and apply our skills and 
findings and find innovative solutions to

common environmental challenges.

MARINE
SCIENCE

FRESHWATER
SCIENCE

TERRESTRIAL
SCIENCE

EARTH
SCIENCE

DATA SCIENCE
& PEOPLE

ATMOSPHERIC
SCIENCE
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Since 2012 when it was initiated, SAERI has had a profound impact on Falkland Islands 

and South Atlantic Environmental Research. To mark our first year as an independent 

research organisation it is important to highlight some of the direct and indirect impacts 

our work has had on understanding the South Atlantic environment and how it has helped 

relevant authorities formulate policy and decision-making in the natural environment.

WHAT HAVE WE ACCOMPLISHED

 Created and developed by FIG and now an independent research institute in 

 partnership with FIG, we are the first South Atlantic environmental research institute  

 with regional and global reach.

 SAERI has transformed Falkland Islands and South Atlantic research by carrying out  

 marine and terrestrial research across the SAOTs and, through logistics and guidance  

 by enabling science to be conducted safely and effectively by our partners and 

 collaborators. The areas we operate in are isolated and difficult to access and work in.

 This year SAERI has leveraged 17 times the subvention from FIG through financial   

 support from donors, granting agencies and commercial activities.

 SAERI has focussed regional research efforts in scientific excellence and delivery of   

 outcomes directed at the international challenges facing the South Atlantic.

 SAERI has built new international collaborative programmes by supporting the best  

 minds to work together in the challenging and sometimes extreme environments.

PATHWAYS TO IMPACT
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 SAERI has conducted research to improve environmental management. Our GAP  

 project has led to a good example of this is our GAP project which has led to a 

 better understanding of the environment in an exploring and early developing  

 hydrocarbons industry. Our work has led to Standard Operating Procedures in benthic  

 survey, taxonomic QA and QC, data management and much more.

 Through our GAP and Marine Spatial Planning Project we have a greater understanding  

 of how man and beast utilise the seascape around the Falkland Islands. This understanding 

 is key to the formulation and design of Marine Management Areas and indeed for   

 informing rigorous EIAs in the hydrocarbons industry.

 SAERI research has also directly influenced the management of our environment and  

 examples include work on predicting Vulnerable Marine Ecosystems in the toothfish  

 fishery which has contributed to a re-certification of the Falkland Islands toothfish  

 fishery with the Marine Stewardship Council. On South Georgia our work on toothfish,  

 with Dr Katie Brigden’s PhD studies, has provided more data on toothfish reproductive  

 biology, recruitment and spawning site fidelity that will be useful for the management of  

 the fishery there.

 Our work on Ascension Island with Ascension Island Government and partners has   

 fed into biodiversity knowledge of the area and formed part of the evidence base of   

 MPA design.

Most of our ongoing projects will have similar impact and we will report on those in our 

next annual report.
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The registration of SAERI as a Charitable Incorporated Organisation (CIO) was 

made official by the Charity Commission on the 18th of May 2017, and its final 

separation from FIG on the 30th of June 2017.

A Founding Board of three Trustees guided the organisation through this transition period, 

presiding over the establishment of solid financial processes and matters of organisational 

governance such as a complete set of policies and procedures. Terms of reference for the 

board, per se, were agreed and mechanisms were put in place to transition from the 

Founding Board to the full Board, which we achieved in the 2018-19 financial year.

Throughout the establishment of the CIO, we have continued to service incumbent 

grants, and have followed the grant strategy as set out at the beginning of the year by 

fulfilling all of our pipeline proposals but one which continues in the last stages of the 

negotiation phase. We were privileged to have been awarded two Defra-funded Darwin 

Plus projects. We have developed closer ties with the University of Dundee to enter 

phase II of our IMS-GIS Data Centre which we hope to see launched in our next financial 

year, and have successfully finalised three PhD studentships to be carried out in the 

Falkland Islands and South Georgia.

As well as conducting academic and applied research in the UK SAOT’s, this year SAERI 

delivered scientific expertise to other islands and countries including Montserrat, 

Anguilla and Namibia.

THE YEAR IN REVIEW

15 258
EXTERNALLY 
FUNDED RESEARCH 
PROJECTS

PEER REVIEWED 
SCIENTIFIC PAPERS 
IN INTERNATIONAL 
JOURNALS

PHD 
STUDENTS

£ £
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TO ACHIEVE ITS MANDATE IN ITS FIRST YEAR OF INDEPENDENT OPERATION, 
SAERI FOCUSED ON FIVE PRIORITY OBJECTIVES IN 2017-18.

1

4

2
STRATEGIC LEADERSHIP

STRONG RELATIONSHIPS AND ADVOCACY

ENSURING ORGANISATIONAL 
AND FINANCIAL STABILITY Strategies to achieve this:

i. Effective Board membership and  
 Senior Management Team

ii. Nimble and responsive to the market

iii. Strong internal and external  
 communication

Strategies to achieve this:

i. Strong corporate governance

ii. Delivery of solid annual performance  
 evidenced via the audit process

iii. Clear and articulated strategies:  
 financial, fundraising, investment and risk

3
DELIVERY AGAINST THE 

BUSINESS PLAN

Strategies to achieve this:

i. A healthy pipeline

ii. Effective resourcing  
 supporting the delivery  
 of the business plan 

Strategies to achieve this:

i. Strong academic reputation

ii. SAERI storytelling

Strategies to achieve this:

i. Ambassadorships and Fellows

ii. Effective communication 

5
ORGANISATIONAL REPUTATION 

AND INTERNATIONAL CREDIBILITY

©
 Ju

de
 B

ro
w

n
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In its first year of operation, SAERI tracked 

well according to the plans as set out in the 

Business Plan. Whilst a great deal of time 

and effort went into the establishment of the 

entity as an independent organisation, 

it continued to achieve excellence in its 

academic remit and its establishment as a 

credible and world-class research institute. 

Relationships with key organisations such as 

British Antarctic Survey(BAS), The Joint 

Nature Conservation Committee (JNCC), 

National Oceanographic Centre (NOC), the 

University of Aberdeen (UoA), University 

of Dundee (UoD) and the Climate Change 

Institute (CCI) (University of Maine) to name 

a few, have gone from strength to strength 

both in the context of research delivery but 

also within the broader context of 

Territory-to-Territory partnerships. FIG and 

the Government of South Georgia and 

the South Sandwich Island (GSGSSI), the 

governments of the other South Atlantic 

islands continue to be key relationships that 

SAERI nurtures and as a result opportunities 

for collaboration are abundant. 

Over and above the incumbent projects, 

7 new projects were awarded to the 

Institute, three new PhD studentships 

were established, a new partner institute 

was developed in the Caribbean and 

continued participation on the Falkland 

Islands Environment Committee meant 

that SAERI was able to deliver not only a 

successful first year, but set itself up for 

success in years to come. 

OPERATIONAL REVIEW

Tom Busbridge 

Understanding the decline and recovery of 

one of the South Atlantic’s largest fishery 

(Southern blue whiting)

Tom has one year left and has made great 

progress. He is just completing his first 

chapter that examines the early life history 

of southern blue whiting in the Falkland 

Islands. Notable achievements include the 

chemical signatures in otoliths associated 

with metamorphosis and settlement. Tom 

is now using otolith chemistry to examine 

the contribution of spawning grounds to 

the overall South Atlantic population over 

the history of the fishery.

Katie Brigden

The reproductive ecology of Patagonian 

toothfish (Dissostichus eleginoides, Smitt 

1898) around the sub-Antarctic island of 

South Georgia: Spatial and temporal patterns 

and processes spanning two decades of data.

ACADEMIC REVIEW: SAERI PHD STUDENTS
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Katie submitted her thesis earlier this year 

and has now submitted her corrections 

and should graduate early next year. 

Katie’s PhD will add direct benefits to the 

management of the Patagonian toothfish 

fishery in South Georgia.

Jacob Hargreaves

Fungal Ecology of Falkland Islands and 

South Georgia soils and their role in habitat 

restoration. 

Jacob has been progressing well with two of his 

chapters complete. Jacob will have completed 

his PhD by October 2019. Jacob has identified 

that Mycorrhizal fungi are critical to the 

establishment of native greases and tussac 

in the Falkland Islands and South Georgia, a 

critical factor in habitat restoration.

Emma Beaton 

Falkland Islands’ Shallow Benthic and 

Intertidal Ecology: The Effect of Spatial and 

Temporal Scales.

Emma has six months left on her PhD and 

has competed her subtidal chapter that 

examines how invertebrate communities 

change over bathymetric space and time. 

This is ground breaking work for the Falkland 

Islands as critically if gives us a great 

understanding of the biogeography of the 

South Atlantic and provides important 

baseline for management coastal development.

Jess Jones 

Population connectivity of a commercial 

loliginid squid (Doryteuthis gahi).

Jess is currently writing up her thesis 

and will submit in December 2018. Jess 

has made excellent process in her PhD 

and has one paper published and two 

in press. Notable achievements include 

the examination of the role of ‘super bull’ 

males in the population and their role in 

connectivity and population dynamics of 

the Falkland Islands population.

Jess Minett

Brown trout in the Falkland Islands: invasion 

ecology, population structure and genetic 

diversity

Beginning this year, Jess will be looking 

at the Falkands brown trout, introduced 

to the Falkland Islands from the UK and 

Chile in the 40’s and 50’s for recreational 

fishing. They have spread form their 

original sites of introduction, and there has 

been a marked decline in the presence of 

the native fish species, zebra trout 

(Aplochiton zebra and Aplochiton taeniatus) 

and Falklands minnow (Galaxias maculatus). 

The aim of this PhD project is to determine 

the distribution of both brown trout and 

the native galaxiids, assess the population 

structure of brown trout and determine 

the levels of gene flow between brown 

trout populations and their impacts on 

native galaxiids. This project also aims to 

determine how brown trout have spread 

around the Falkland Islands. Any findings 

may allow us to protect areas with native 

fauna that brown trout have not as yet 

exploited.
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TRISTAN DE CUNHA

ST HELENA

NAMIBIA12

Assessing the Natural
Capital of the Namibia 

Islands Marine Protected 
Area (NIMPA)

ASCENSION ISLAND

Marine

Data

Terrestrial

Physical

PROJECT CATEGORY

Over and above the incumbent projects, 7 new projects were awarded 

to the Institute, three new PhD studentships were established, and 

continued participation on the Falkland Islands Environment 

Committee meant that SAERI was able to deliver not only a successful 

first year, but set itself up for success in years to come. 

8

DISCOVERY 100
project

A visionary, privately
funded initative

project

5

MOVE
Facilitating MAES to support 
regional policy in OVerseas 

Europe (Covers all EU 
OCTs)
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Territories active Falkland Islands, St Helena, Ascension Island, Tristan da Cunha

Project Manager Ness Smith

Start date February 2017

End date March 2019

Funding organisations UK Foreign & Commonwealth Office via the Conflict, Stability and Security Fund

Project Partners Joint Nature Conservation Committee (JNCC)

Project URL www.south-atlantic-research.org/research/terrestrial-science/natural-capital-assessment/

1. NATURAL CAPITAL ASSESSMENT PROJECT 
MARINE & TERRESTRIAL SCIENCE

PROJECT OBJECTIVES

 Produce spatial data on the distribution of selected natural capital assets, both   

 marine and terrestrial, derived from satellite imagery and other existing resources,   

 as relevant to each Territory;

 Assess priority natural capital assets and the economic and societal benefits arising   

 from them;

 Apply analytical tools that will support decision making in the context of environ  

 mental management and economic development;

 Develop methods for monitoring changes to priority natural capital over time using   

 appropriate attributes.

Right: Visual Census Survey,
Ascension Island  ©SMSG 

Far right: Ascension Island 
workshop participants
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PROJECT MANAGER
NESS SMITH

Ness holds a Biology degree from the University 

of York and an MSc in Tropical Coastal  

Management from Newcastle University.  

She has a broad range of experience in both 

tropical and temperate marine scientific 

research and management, with an emphasis on 

the study of complex socio- ecological systems. 

Working alongside Defra and the Marine  

Management Organisation, Ness helped to 

pioneer new methods in marine spatial planning 

(MSP), including the integration of strategic 

assessment into the planning process, and 

the development of new national seascape 

character assessment guidelines. Ness has 

helped to develop courses and lectured on MSP 

to students and professionals at a number of 

UK institutions. Her interest in the ecosystem 

services approach developed as a result of her 

MSP experience, and she went on to manage a 

large interdisciplinary European project which 

developed a framework to value marine ecosystem 

services. More recently, Ness has worked with 

governments and intergovernmental organisations 

to address the high seas governance reforms 

needed to reduce the global impact of IUU fishing.
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PROJECT OVERVIEW

Natural Capital is a term used to describe the earth’s 

stocks of natural assets which include geology, soil, 

air, water and all living things. From this natural capital 

humans derive a wide range of services, often called 

ecosystem services, which make human life possible.

The Natural Capital Assessment (NCA) project is being 

funded by the FCO managed Conflict, Stability and 

Security Fund through the UK Government Department 

for Environment and Rural Affairs (Defra) and 

implemented by the Joint Nature Conservation 

Committee (JNCC). SAERI has been tasked by JNCC 

to deliver the project in the South Atlantic Overseas 

Territories.

The aim is to develop a framework for the South 

Atlantic UK Overseas Territories to assess the value 

- both monetary and non-monetary - of priority 

ecosystem services, and to integrate this information 

into marine and terrestrial spatial planning, economic 

planning and environmental protection.

The project will assist the UK South Atlantic Overseas 

Territories to assess and map natural capital, value 

priority assets and deploy decision support tools to 

secure long-term economic benefits from the sustainable 

management of their natural assets. This support will 

be provided through the development and collation of 

spatial evidence, and a Territory to Territory partnership 

for technical exchange and capacity building within the 

UK’s Overseas Territories in the region.

HIGHLIGHTS FOR 2017-18

In July 2017 a workshop was held in Stanley to 

narrow-down the scope of the Falkland Islands NCA, 

taking into account that not all ecosystem services 

would respond to management, and that some would 

not change significantly over time. The time-scale and 

resources available to the project were also important 

considerations. 

In December 2017, Dr Robert Fish from the University 

of Kent visited the Falkland Islands to start work on a 

project which will explore the cultural values of natural 

capital in the Islands. Rob and the project manager 

Ness Smith met with people from Camp and Stanley 

to better understand the governance, culture and 

environment of the Islands. A survey will be conducted 

to reveal the complex interactions between Islanders 

and their environment. Participatory mapping will 

be used to reveal patterns of value, and the values of 

different age classes, ethnicities and populations will be 

explored.

Ness Smith and Tara Pelembe visited St Helena in 

January 2018 to meet with a wide range of stakeholders 

to better understand how people and the environment 

interact on St Helena. They also ran a full day meeting 

with key stakeholders to discuss the most important 

environmental benefits for Saints, and to prioritise what 

should be assessed within the project.

Work commenced on St Helena and Ascension Island 

when Ness Smith spent three months split between 

the two islands from May to July 2018. On St Helena 

the Advisory Group were presented with proposals for 

assessments, and many meetings were held to gather 

further information. A personal highlight for Ness was 

a chance encounter with a whale shark whilst diving. 

A workshop to agree the focus of work was held on 

Ascension Island, and Ness worked closely with the 

Ascension Island Government to contribute 

information for the Marine Protected Area Evidence & 

Options Paper delivered to the Council in September. 

Green Mountain Bamboo. © Teresa Bowers
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Territories active Falkland Islands, St Helena, Ascension Island, Tristan da Cunha

South Atlantic Hub  
Co-ordinator Tara Pelembe

South Atlantic Hub Best 2.0  
Administrator Daniela Baigorri

Start date December 2014

End date December 2019

Funding organisations European Commission, B4Life

Project Partners International Union for Conservation of Nature (IUCN), BEST, SAERI

Project URL www.best2portal.org
  www.south-atlantic-research.org/research/terrestrial-science/biodiversity-best2/

2. BEST 2.0 PROJECT  
MARINE & TERRESTRIAL SCIENCE

PROJECT OBJECTIVES

 Promote the conservation of biodiversity and sustainable use of ecosystem services,  

 including ecosystem-based approaches to climate change adaptation and  

 mitigation, as a basis for sustainable development in OCTs.

 Enable, empower and strengthen local authorities and civil society organisations  

 which are committed to local development, biodiversity conservation and  

 sustainable use of ecosystem services in OCTs.

Right: Wilkins bunting in forest

Far right: Project 1171: 
Restoration of Gumwood 
forest (Gumwood tree, 
Commidendrum robustum)
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PROJECT OVERVIEW

The BEST 2.0 Programme is a funding facility, 

supported by the European Commission as part of the 

EU Biodiversity for Life (B4Life) flagship. It aims to 

support the objectives of the BEST Initiative by 

facilitating the continuation of important environmental 

and conservation work providing grant funding for 

small-scale and medium-scale field actions on the 

ground for biodiversity conservation and sustainable 

development in the EU Overseas Countries and 

Territories (OCTs).

The South Atlantic Environmental Research Institute 

(SAERI) is in charge of coordinating the BEST 2.0 

project for the South Atlantic Overseas Territories 

(OTs) and cover the following areas: Ascension Island 

(UK), St Helena (UK), Tristan da Cunha (UK) and the 

Falkland Islands (UK).

PROJECT MANAGER
DANIELA BAIGORRI

Dani has a BSc (Hons) in Marine Biology from 

the Universidad Católica del Norte, Coquimbo, 

Chile. During the last years of her studies and 

for 3 years after, she worked in physical 

oceanography projects in the north of Chile.

From 2014 until the beginning of 2016 she 

worked in the National Service of Fisheries 

and Aquaculture (SERNAPESCA) in the 

Environmental Department at the beginning and 

then she was reassigned as the officer-in-charge 

of the Statistics and Customer Service 

Department. Dani joined SAERI in that September 

2016 on a part-time basis as the BEST 2.0 

project officer for the South Atlantic region.
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HIGHLIGHTS FOR 2017-18

The South Atlantic hub participated on the 1st 

International Environmental Conference in St Helena, 

where the BEST initiative had a high profile and was 

promoted by project Co-ordinator Tara Pelembe, 

project officer Daniela Baigorri, and project managers 

established on the island who shared and explained 

their projects.

 

In addition, during the period 3 of the Best-funded 

projects were successfully completed:

 Project 1159, a medium grant project in Ascension   

 Island ‘An ecological assessment of Ascension Island’s  

 shallow-water seamounts as candidate Marine  

 Protected Areas’ led by Ascension Island Government

 Project 1181, small grant project in Tristan da Cunha   

 ‘Forest Restoration and Improved Biosecurity on 

 Nightingale Island’ lead by Government of Tristan 

 da Cunha, Conservation Department 

 Project 1171, small grant project in St Helena 

 ‘Restoration of Peak Dale’s St Helena Gumwood  

 Forest’ lead by St. Helena Nature Conservation Group  

 (SNCG). 

Also during this period, the small grant project ‘Nurseries 

for nature: increasing capability at St Helena’s endemic 

nurseries’ lead by St Helena National Trust began.

Opposite: Hermit crab in the Falkland Islands 

Top right: Underwater on Ascension Island 
(yellow fin tuna with a pop-up archival transmitting tag) 

Bottom right: Hub Coordinator – Tara Pelembe, 
presenting at the St. Helena Conference
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NURSERIES FOR NATURE
ST. HELENA NATIONAL TRUST 
MARINE & TERRESTRIAL SCIENCE

HIGHLIGHTS FOR 2017-18

The laminar flow cabinet, one of the key tools for the 

implementation of this project has arrived to the 

Scotland’s nursery. Before its arrival, the ferns 

(threatened species) were being cultivated taken care 

of in greenhouses were it takes them between 18 to 

24 months to grow and 85% of the times they die due 

to fungus. With the cabinet, the project anticipates a 

reduction in the time by at least 6 months and no more 

fungus contamination.

New fencing was constructed at the Millennium Forest 

to keep out rabbits for planting Salad plants, Tea plants 

and Cliff hair plants in (the three species to be 

cultivated at the Millennium Forest nursery). 

The construction and preparation of the site for  

the new shed house has started

The site at the Peak’s Dale nursery was excavated ready 

for the building of the new facilities.

FOREST RESTORATION AND 
IMPROVED BIOSECURITY ON 
NIGHTINGALE ISLAND
LED AND DELIVERED BY THE 
GOVERNMENT OF TRISTAN DA CUNHA 
MARINE & TERRESTRIAL SCIENCE

HIGHLIGHTS FOR 2017-18

Prior to the project it was thought that there were 

approximately 50-80 pairs of Wilkins’ buntings 

(Nesospiza wilkinsi) on Nightingale Island, however, 

the data collected indicate that it could be almost 

double this number. 

Phylica trees heavily infested with the invasive brown 

soft scale Coccus hesperidum and the associated 

sooty mould Seiridium phylicae were discovered. 

The presence of this fungus on Nightingale could have 

a significant impact on the Wilkins’ buntings, as both 

their food source and primary nesting habitat could be 

negatively affected (not really good news, but a highlight 

none-the -less).

BEST 2.0 PROJECTS IN THE SOUTH ATLANTIC

Left: Working on BEST fencing. ©St. Helena National Trust.  Right: Wilkins bunting with Phylica fruits. ©Government of Tristan da Cunha.



HIGHLIGHTS FOR 2017-18

More than 50 sites were surveyed and provide 

unequivocal evidence of the importance of seamounts 

as aggregation areas for pelagic sharks, fish and, to a 

much lesser extent, seabirds.

Over 500 hours of video footage gathered and analysed 

to extract metrics of relative abundance and probability 

of occurrence of 29 species of marine vertebrates; 28 

belt transects completed covering approximately 520 

km of ocean between summits to a distance of 40 km; 

48 CTD deployments and 55 surface and mid-water 

plankton tows completed along radial transects from 

seamount summits to a distance 40 km.

A total of 73 sharks, tuna and billfish representing 8 

different species were tagged with telemetry devices 

(38 silky and Galapagos sharks, 2 oceanic whitetip 

sharks, 3 blue shark, 11 bigeye tuna, 12 yellowfin tuna, 

6 wahoo and 1 swordfish). Utilisation distributions and

migration routes have been mapped for all species and 

individuals with sufficient data. 

A comprehensive research report prefaced by a 

non-technical executive summary containing key 

policy recommendations has been submitted to the 

Ascension Island and UK Governments. The report is 

currently being considered by stakeholders as part of 

a wider public consultation process that will culminate 

in the designation of a large-scale MPA in Ascension 

waters by April 2019.
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AN ECOLOGICAL ASSESSMENT OF ASCENSION ISLAND’S SHALLOW 
-WATER SEAMOUNTS AS CANDIDATE MARINE PROTECTED AREAS 

LED AND DELIVERED BY THE ASCENSION ISLAND GOVERNMENT
MARINE & TERRESTRIAL SCIENCE

Above: Male Tiger Shark with transmitter. Bottom right: Map of offshore seamounts. Photos this page: ©Ascension Island Government
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Territories active Falkland Islands 

Project Manager Dr Marina Costa

Project assistants Dr Maria Garcia, Maria Taylor and Marcello Cazzola

Start date April 2016

End date September 2018

Funding organisations Darwin Initiative, Falkland Islands Government Environmental Studies Budget, 
  National Geographic Waitt Grant

Project Partners Falklands Conservation (FC), Shallow Marine Surveys Group (SMSG), Austral Biodiversity,  
  Oregon State University, and University of St Andrews

Project URL www.south-atlantic-research.org/research/current-research/dolphins-of-the-kelp

3. DARWIN PLUS ‘DOLPHINS OF THE KELP’
DATA PRIORITIES FOR FALKLAND’S INSHORE CETACEANS’ PROJECT

MARINE SCIENCE

PROJECT OBJECTIVES

The aim of the project is to establish baseline data on inshore cetacean populations 

of the Falklands, including: 

 abundance

 distribution

 natural history

 genetic diversity

Left: Aerial survey. Observer using a clinometer to measure the perpendicular distance of animals from the aircraft trackline.  
Right: Photo identification
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PROJECT OVERVIEW

The Falklands near-shore waters host a unique  

community of Commerson’s (Cephalorhynchus 

commersonii) and Peale’s dolphins (Lagenorhynchus 

australis) that exhibit a sympatric co-occurrence and 

apparent year-round reliance on coastal kelp forests. 

Despite both species being recognised as ‘of 

conservation concern’ under international, regional 

and national plans, relatively little is known about their 

populations or biology and hence their vulnerability to 

anthropogenic threats. This lack of data on which to base 

management decisions has been recognised as a major 

threat to effective conservation, and restricts inclusion 

into ongoing national spatial planning initiatives and 

inshore ecosystem-based fisheries assessments. 

The project focuses on addressing some of these data gaps.

HIGHLIGHTS FOR 2017-18

This project provided the first scientifically robust 

estimates of abundance and density of Commerson’s

 and Peale’s dolphins and baleen whales for the whole 

inshore Falklands waters (within 10 km from the  

coastline). The estimates of abundances are the follows: 

5,789 (CV=0.18) for Commerson’s dolphins, 1,896 (CV 

=0.33) for Peale’s dolphins, and 546 (CV =0.18) for 

baleen whales of which 341 (CV =0.21) sei whales, 64 

(CV =0.43) fin whales, 13 (CV =0.99) dwarf minke 

whales and 148 (CV =0.31) of unknown baleen whales. 

This project provided the first seasonal distribution 

and abundance for Commerson’s and Peale’s dolphins 

in three sites of: A. Port William/Berkeley Sound; B. 

Choiseul Sound; C. Port Howard. Preliminary results 

suggest that Commerson’s dolphins are present all along 

the coastline with higher numbers in summer than winter. 

The area around Port Howard appeared to be a hotspot 

for Commerson’s with larger number (x2.5 higher) being 

encountered in summer than in winter. Peale’s dolphins 

showed a restricted distribution, including Port William/

Kidney Cove and occasionally in the outer part of 

Choiseul Sound. Peale’s dolphins were recorded in 

summer and winter with highest numbers in winter. 

In areas A and B the two species overlapped although 

Commerson’s dolphins appeared to occupy the inner 

part of the bay and Peale’s the outer part.

PROJECT MANAGER  |  DR MARINA COSTA

My research interests focus on marine mammal science and conservation. 

I worked on marine benthos (molluscs) from 1996 and 2001 and moved to 

cetaceans in 2002. I worked primarily on dolphin abundance using line 

transects and capture-recapture methods, and distribution and habitat use using 

Generalized Linear (GLMs), and Generalized Additive models (GAMs). I hold 

two MSc degrees in Biology and in Environmental Policy and Economy (from 

‘Statale’ University of Milan, Italy), and a PhD in Marine Biology (from University 

of St Andrews, Scotland).

Above: Peale's dolphin.
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Territories active Falkland Islands, South Georgia, South Sandwich Islands

Project Manager Neil Golding

Start date April 2017

End date March 2020

Funding organisations Darwin Initiative, Falkland Islands Government through the Environmental Studies Budget

Project Partners SAERI, Oregon State University,  Joint Nature Conservation Committee (JNCC),  
  Digital Globe Foundation, Falkland Islands Government, South Georgia Government

Project URL www.south-atlantic-research.org/research/terrestrial-science/coastal-mapping-project/ 

4. DARWIN PLUS
MAPPING FALKLANDS AND SOUTH GEORGIA COASTAL MARGINS FOR  
SPATIAL PLANNING

MARINE & TERRESTRIAL SCIENCE

PROJECT OBJECTIVES

 Creating a digital map of 1956 Falkland Islands aerial imagery;

 Creating broad-scale coastal habitat models/maps of the Falkland Islands and   

 South Georgia;

 Developing fine-scale habitat models/maps for areas selected by Falkland Island 

 and South Georgia stakeholders;

 Prioritisation of ongoing planning, protection and monitoring for the coastal margin,  

 through provision of training and knowledge transfer;

 Integration of geospatial products with existing and emerging initiatives.

Right: Completing project 
fieldwork on South Georgia, 
with a chance to see some 
stunning views.

Far right: Completing some 
drone mapping testing on the 
Tussac Islands, East Falkland.

Project photos: ©SAERI. This imagery 
was collected by the DPLUS065 
Coastal Habitat Mapping project, 
grant aided by the Darwin Initiative 
through UK Government funding.
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PROJECT MANAGER
NEIL GOLDING

Neil graduated from the University of Stirling with 

an honours degree in Marine Biology and went 

on to gain an MSc in Marine Resource 

Development and Protection at Heriot-Watt 

University, Edinburgh. An experienced marine 

ecologist and scientific diver, Neil has led on 

a range of projects, from mapping near-shore 

habitats in Northern Ireland with the 

Department of Agriculture and Rural 

Development, through to developing the 

circalittoral rock habitat classification for Britain 

and Ireland.  He went on to lead and manage 

JNCC’s offshore seabed survey programme - 

commissioning surveys as well as collaborating 

with other Government institutions and 

academic research bodies to gather 

scientifically robust seabed evidence to 

underpin and support the designation, 

monitoring and management of the UK’s 

Marine Protected Area (MPA) network.  

Neil was previously seconded to SAERI, where 

he worked with local stakeholders on Phase II of 

the Marine Spatial Planning project. 
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PROJECT OVERVIEW

Historically, and to this day, the coastal and inshore 

marine ecosystems and resources have played an 

important role in the Falkland Islands and South Georgia, 

from an environmental, social and economic perspective.  

Knowledge of these coastal environments is essential 

for their management, yet comprehensive island-wide 

broad- and fine-scale coastal habitat maps are lacking.

The Coastal Habitat Mapping project seeks to model 

and map these coastal habitats using medium resolution 

satellite imagery alongside other spatial data and local 

expert knowledge in order to develop the first broad-

scale coastal margin (terrestrial, intertidal and subtidal) 

habitat maps for the Falkland Islands and South Georgia.

Fine-scale habitat maps utilising very high-resolution 

satellite imagery (via a Digital Globe Foundation grant) 

or bespoke imagery captured using aerial drones will also 

be developed for specific areas.  Together, these 

broad- and fine-scale habitat maps will create an essential 

baseline for the Falkland Islands and South Georgia, 

providing a sound basis for use in future planning, 

decision-making and monitoring.

HIGHLIGHTS FOR 2017-18

The entire Falkland Islands was surveyed by aircraft in the 

late 1950s, but the resultant black and white images were 

not easily accessible online, and were not geo-referenced 

(no spatial location). The project commenced creation 

of an online digital map where users could search online 

and view/request/download each individual image – 

a unique resource for the Falkland Islands.  This work is 

due to be completed at the end of August 2018. 

The project was successful in applying for a Digital Globe 

Foundation grant, and now has complete coverage high 

resolution satellite imagery coverage for the Falkland 

Islands and South Georgia.

Fieldwork has already commenced, with an opportunity 

to visit some of the beautiful coastal habitats of South 

Georgia as part of an initial ground validation campaign. 

During this visit, researchers recorded observations of 

ground cover type in order to help validate modelled  

habitat maps being created through the project using 

satellite imagery.

An initial satellite-derived terrestrial and intertidal 

broad-scale habitat map for South Georgia has been 

developed, utilising a cloud-based modelling system in 

the form of Google Earth Engine.  This initial product 

was delivered to the Government of South Georgia & 

the South Sandwich Islands at the end of March 2018. 

Work is continuing to integrate the subtidal, and a revised 

broad-scale map will be delivered at the end of July 2018.  

The Falkland Islands broad-scale habitat map is due for 

delivery by the end of September 2018.

Finally, through the project, SAERI now has a 

commercially qualified drone pilot: this will be important 

over the next year as stakeholder driven data priorities 

will be delivered through collection of high resolution 

imagery from drone surveys.

Above: An albatross view of Bird Island, South Gerogia, from 100m 
above ground level. Imagery collected during the South Georgia Coastal 
Habitat Mapping project field campaign.
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Territories active South Atlantic Overseas Territories – the project as a whole covers all EU OCTs

Project Manager Daniela Baigorri (see biography on page 28)

Start date April 2018

End date March 2021

Funding organisations European Commission

Project Partners Fundo Regional para a Ciência e Tecnologia, University of La Laguna, Wolfs Company,  
  French National Institute for Research for Sustainable Development, University of Hanover,  
  Autonomous University of Madrid, University of Trento, University of Reunion,  
  Nova Blue Environment, Asociación Biodiversidad Atlántica y Sostenibilidad,  
  University of Portsmouth, CIRAD Agricultural Research for Development,  
  Institute for Environmental Studies, University in Amsterdam

Project URL www.south-atlantic-research.org/research/terrestrial-science/ 
  move-mapping-and-assessing-benefits-coming-from-the-european-overseas-ecosystems/

5. MOVE
FACILITATING MAES TO SUPPORT REGIONAL POLICY IN OVERSEAS EUROPE: 
MOBILIZING STAKEHOLDERS AND POOLING RESOURCES

MARINE & TERRESTRIAL SCIENCE

PROJECT OBJECTIVES

Build a collaborative network of local agents from a significant number of  

Outermost Regions (ORs) and OCTs and mainland Europe teams, in order to 

 Engage stakeholders in identifying local priorities for Mapping and Assessment of   

 Ecosystem Services (MAES) and 

 Collaborating in the development of case studies addressing those priorities.  

 In the process, the project will produce an assessment of the state of the art of   

 MAES in the participating regions, together with a list of stakeholders mapped  

 onto the MAES conceptual framework.

Right: Representatives of the 
members gathered in Ponta 
Delgada, San Miguel Island 
(Azores, Portugal)

Far right: Sea Lion ©Jude Brown
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PROJECT OVERVIEW

The sustainability of the action will be supported by the 

personal links established, the communication tools 

created, and the guidelines provided by the Strategic 

Plan for the development of MAES in the European 

Overseas Territories.

HIGHLIGHTS FOR 2017-18

SAERI attended the start up meeting in the Azores where 

the various project partners convened to kick the project 

off. Whilst the original aim was to work in tandem with 

our Natural Capital Assessment project, it soon became 

clear that the two projects were not complementary 

enough to capitalise on the information already gathered. 

This Kick-off meeting covered collaboration between the 

13 partners, communication and the next steps, which 

included the formulation of questionnaires for surveys to 

be distributed amongst regional stakeholders. 
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Project Managers Dr David Blockley, Dr Megan Tierney

Start date May 2014

End date November 2019

Funding organisations Falkland Islands Government, FIPLA

Project Partners Falkland Islands Government, Falklands Conservation, British Geological Survey, University  
  College London, Natural History Museum, National Oceanography Centre, Institute for  
  Marine & Antartic Studies, Deakin University

6. GAP II PROJECT
MARINE SCIENCE

PROJECT OVERVIEW

The GAP II project is nearing its end and has made significant progress which has 

resulted in some ground breaking research that will support the environmental 

management of an exploring and early developing oil industry in the Falkland Islands. 

HIGHLIGHTS 2017-2018

This year has seen the ecological modelling rolled out to the major taxa including flying 

seabirds and pinnipeds. This work will allow for the quantitative risk assessment of 

different species with their now known at sea utilisation and overlap with hydrocarbon 

activities including oil spill fate modelling. 

The programme has also reviewed national and international risk assessment 

methodologies and will deliver best practice guidelines to FIG in the new calendar year. 

Great progress has been achieved with the benthic taxonomy elements too. 

With regards to the polychaetes (bristle worms – most abundant taxa in the Sea lion 

sediments), over 200 species have been identified with 30% new to science. For the 

crustaceans over 100 morphological taxonomic units (MTUs) of Peracarid Crustacea 

have been identified to family level, and 800 museum registered specimens forming 

a reference collection of Cumacea, Amphipoda, Isopoda and Tanaidacea (Crustacea: 

Peracarida) have been established too.  

The Loligo (squid) egg survey has been deferred until the austral spring 2019 due to 

times and availability of Remotely Operated underwater Vehicles (ROVs).

Left: South Georgia
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PROJECT MANAGERS

  DR MEGAN TIERNEY

  Megan has a background  

  in marine ecology and  

  biodiversity monitoring,  

  specialising in marine  

  higher predators. She  

  worked with SAERI 2014 

  – 2017 to jointly run the 

GAP project which collates, creates and analyses 

data needed to underpin strategies to better inform 

and monitor potential impacts of the hydrocarbon 

industry on the marine environment. Prior to this, 

Megan spent 10-years working with the Australian 

Antarctic Division developing mitigation and  

management protocols for detecting and minimising the 

impact of environmental change and/or resource 

exploitation on the Southern Ocean ecosystem. 

In 2010 she joined the World Conservation 

Monitoring Centre (WCMC) – the biodiversity 

assessment and policy support arm of the United 

Nations Environment Programme (UNEP). While 

at UNEP-WCMC, Megan was involved with a 

range of activities including the development of 

biodiversity and ecosystem services indicators that 

have been used to assess global biodiversity loss, 

overseen the implementation of national ecosystem 

assessments, and developed regional capacity 

building programmes around these topics. From a 

work perspective, Megan most enjoys seeing the 

fundamentals of science turn into policy actions on 

the ground. She has also spent a number of years 

leading ship-based adventure-tourism expeditions 

to both Polar Regions, around the UK isles, 

Norway, Greenland and eastern Canada. She has 

a degree in Marine Biology and a PhD in Antarctic 

Marine Ecology. When not at work, Megan enjoys 

undertaking outdoor pursuits and kicking a ball 

around in the backyard with her dog.

  DR DAVID BLOCKLEY

  David gained his PhD with  

  the Centre for Research  

  on Ecological impacts  

  of Coastal Cities (EICC),  

  University of Sydney,  

  studying anthropogenic  

  structures as habitats 

for intertidal marine organisms. This lead to a 

Post-Doctoral fellowship within a collaborative 

research project between the EICC and local and 

state government agencies, harbour authorities, 

developers and environmental consultancies, 

exploring methods in which intertidal seawalls 

could be built in order to maximise the biodiversity 

supported by these artificial structures. Following 

this, he moved into environmental consultancy, 

focusing on the offshore resource industry. In this 

role he worked primarily with the oil and gas 

industry operating in marine environment of 

Western Australia, monitoring impacts of their 

offshore operations. He accepted a position with 

SAERI to co-ordinate the curation of the benthic, 

oceanographic and fisheries data. In this role he 

is collating and reviewing the data that has been 

gathered from the various benthic, oceanographic 

and fisheries surveys for storage in a database that 

can then be used as a valuable resource for 

environmental decision making and scientific 

investigations of the maritime environment of the 

Falkland Islands. In collaboration with key 

stakeholders he will also be developing strategies to 

be used for future surveys.
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Project Manager Dr Alastair Baylis

Start date Jan 2018

End date Ongoing

Funding organisations ROC Waitt Grant, Winifred Violet Scott Fund, Falkland Islands Government,  
  Environmental Studies Budget, PADI

7. FUR SEAL PROJECT
MARINE SCIENCE

PROJECT OBJECTIVES

 Determine the abundance and location of fur seals breeding at the Falkland Islands

 Quantify overlap between fur seals and fisheries on the Patagonian Shelf

PROJECT OVERVIEW

The Fur Seal project was initiated in 2018 as there was perceived risk to the Falkland 

Islands population through fisheries by-catch and lack of base line to assess population 

impacts. It is a collaborative project with government and industry. The project includes 

a population census, which was undertaken in January 2018, and the deployment of 

GPS tags at Bird Island, which was undertaken between July and September 2018. 

The deployment of GPS tags will be repeated at Bird Island in 2019, and expanded to 

Jason West Cay, which is the largest breeding colony of fur seals in the Falklands based 

on the 2018 census. We are happy with the progress of this project. It has resulted in 

the first pup production estimate for the Falklands since the 1930s, which provides 

much needed data on fur seal dynamics on the southern Patagonian Shelf. It will also 

provide the first quantitative assessment of overlap between fur seals and fisheries on 

the Patagonian Shelf.

Right: Fur seal pups
©Al Baylis



PROJECT MANAGER  |  DR AL BAYLIS

Al is a movement ecologist with a broad interest in the ecology and conservation 

biology of marine predators. His main focus in recent years has been to develop 

unique and multidisciplinary projects on little studied pinniped populations 

breeding at the Falkland Islands, in collaboration with colleagues from around the 

world. This research includes understanding the processes governing past changes 

in population abundance, and the ecological, genetic and conservation 

consequences of historical population crashes. His PhD (2004-2008) explored 

seasonal and colony differences in the foraging ecology of New Zealand fur seals. 

He also has a Postgraduate Certificate in Veterinary Conservation Medicine (2014), 

which reflects his interest and expertise in pinniped aneasthesia.
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HIGHLIGHTS FOR 2018-19

 Discovered the largest breeding population of South  American fur seals in the world.

 Two reports have been submitted to government and industry. A census report, and a report that details the  results  

 from GPS tag deployments at Bird Island. 

 Paper based on the 2018 census was submitted for publication in Aquatic Conservation: Marine and Freshwater

 Research and should be accepted shortly.
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Territories active South Georgia 

Project Manager Dr Judith Brown

Start date June 2017

End date July 2018

Funding organisations Private donor, Mamont Foundation

8. DISCOVERY 100 PROJECT
MARINE & TERRESTRIAL SCIENCE

PROJECT OBJECTIVES

The scientific objectives of Discovery 100 are to:

 Understand the propagating effects of Antarctic climate change globally by using 

 South Georgia as a sentinel site.

 Establish a baseline understanding of the current environment and ecosystems on and  

 around South Georgia

 Install the first fully integrated Subantarctic Long-Term Ecological Research station to  

 monitor environmental and ecosystem change

 Develop into a self-sustained long-term monitoring initiative partnered with numerous  

 international bodies

Right: South Georgia
©Jude Brown



PROJECT MANAGER  |  DR JUDITH BROWN

Judith was the Director of Fisheries and Conservation for Ascension Island 

Government and previously she worked for St Helena Government as the project 

manager for a Darwin funded research project mapping the inshore marine habitats 

and biodiversity of the island. As a marine ecologist (and also the diving officer) for 

the Shallow Marine Surveys Group (SMSG) she has also worked on the marine 

surveys of Falklands, South Georgia and Ascension. Judith studied her BSc in 

Applied Marine Biology at Heriot Watt University, Edinburgh and gained her PhD 

through Aberdeen University while she was based in the Falklands. Following her 

strong research interest in fisheries ecology her thesis was on the life history of 

Patagonian toothfish Dissotichus eleginoides. She also spent several years working on 

the commercial fisheries around South Georgia and the South Sandwich Islands, 

including being involved with the establishment of the Marine Protected Area and 

being part of the UK delegation at the Commission for the Conservation of 

Antarctic Marine Living Resources (CCAMLR) annual meeting.
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PROJECT OVERVIEW 

The South Atlantic Zone of the Antarctic is a significant 

place on the planet which is changing rapidly and is 

critical for a wide range of key reasons (for planetary 

carbon cycling, climate regulation and biodiversity). 

Our ability to understand the important role this region 

plays is hampered by a lack of the sustained observations 

to understand how the various elements (cryosphere, 

atmosphere, terrestrial biosphere and ocean) interact 

and how climate change is affecting such systems.

Discovery 100 is a visionary, privately funded initative 

project designed to help understand climate change at a 

local scale in a key junction of the global climate system 

by measuring changing climates, oceans and terrestrial 

environments. Over the initial 5 years of the project, the 

observing system on South Georgia will be established 

as a sentinel for climate change and it will deliver science 

to understand how the planet works and for validation 

empirical models that provide predictive capacity of the 

global impacts of climate change. 

This will be open to all interested scientists and the 

resultant international collaborations, many based on 

emerging new technologies, will allow the global science 

community to rapidly address the key questions which 

motivate the installation of the observing system. 

The facilities will also be available for adjunct projects, 

funded by other agencies, to useSAERI led a year-long 

consultation with the international science community, 

culminating in a workshop held in Stanley, Falkland 

Islands, leading to an initial proposal detailing the 

infrastructure and science needed to establish South 

Georgia as a sentinel for climate change research.

HIGHLIGHTS FOR 2017-2018

The Project Design and Implementation Plan was 

delivered to the donor in May 2018. SAERI and Partners 

are now developing a fund raising strategy to initiate the 

project.
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Territories active Montserrat

Project Managers Amanda Gregory (JNCC), Tara Pelembe and Paul Brewin

Start date April 2017

End date Dec 2017

Funding organisations JNCC

Project Partners SAERI, Falkland Islands Government, Joint Nature Conservation Committee (JNCC), 
  Government of Montserrat

Project URL www.south-atlantic-research.org/research/completed-research-projects/montserrat-fisheries/

9. MONTSERRAT FISHERIES DATA 
INTEGRATION PROJECT
MARINE SCIENCE

PROJECT OBJECTIVES

 To summarise the strengths of the current data collection programs

• To document the new developing programs for data collection and supporting legal 

 and policy frameworks

• To carry out a gap analysis of data collection and supporting processes, and identify  

 key areas of development required for fishery sustainability evaluation

• To provide a 5-year strategy for filling identified gaps and integrating data streams

• To present results at a stakeholders workshop in Montserrat

Right: Fisheries training in 
Montserrat



PROJECT OVERVIEW 

The fisheries of Montserrat have been reviewed recently 

by different groups highlighting the description of the 

fishery, stock, management and other characteristics. 

These reports highlight Montserrat’s relatively recent 

catastrophic natural disasters (volcanic related activities, 

tropical cyclones; extreme weather) from which much of 

the fishery today is still in a re-building phase.

There are currently several streams of data, review and 

advice feeding into the development of Montserrat’s 

fishery coming from various organisations with specific 

areas of expertise. The over-all aim of this project is to 

provide a consolidated view of these, and to develop a 

strategy for implementation of advice and protocols by 

the Government of Montserrat (GoM). By meeting the 

targets of the proposed strategy, the GoM will be able 

to assess fishery sustainability in a more robust, modern 

way. This strategy will also provide the tools for the GoM 

to report with confidence, the required local, regional 

and international fisheries data reporting obligations.

HIGHLIGHTS FOR 2017-2018

Two workshops were held in Montserrat as part of the 

Territory-to-territory partnership between the Falkland 

Islands and Montserrat. These were well attended by 

local stakeholders as well as international Caribbean 

delegates. A biological data collection training session 

was also conducted.

Development of an improved data collection protocol 

was initiated. All fisheries data is collected at the point 

of landing, and GoM data collectors were provided 

guidance and tools for more comprehensive and 

accurate data collection to support sustainable fishing.  

This was presented in a workshop in November 2017.  
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PROJECT MANAGER  |  DR PAUL BREWIN

Paul gained his PhD at the University of Otago, New Zealand, studying the 

deep-benthic community ecology in New Zealand’s fjords, and has held a 

Post-Doctoral Fellowship at the University of California San Diego, where he 

studied seamount community ecology and oceanography. Paul has a general 

interest in marine benthic communities and has published across a wide range of 

topics including sea urchin reproductive ecology, drivers of community diversity, 

deep-sea coral predictive distribution modelling, and fisheries reserach. Paul is also 

interested in shallow marine ecology and participates in activities of the Shallow 

Marine Surveys Group.
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Territories active Montserrat

Project Managers Amanda Gregory (JNCC), Tara Pelembe, Ilaria Marengo and Lavern Rogers-Ryan

Start date April 2017

End date March 2018

Funding organisations JNCC

Project Partners SAERI, Falkland Islands Governement, Joint Nature Conservation Committee (JNCC), 
  Government of Montserrat

10. MONTSERRAT DATA PROJECT 
DATA SCIENCE

PROJECT OVERVIEW

At the beginning of 2018 SAERI has been participating to a Territory to Territory 

Partnership between the Government of Montserrat (GoM) and the Falkland Islands 

Government (FIG) sponsored by the Joint Nature Conservation Committee. The role of 

the IMS-GIS data centre was to establish a data management process and system as a 

tool for providing sound evidence base for Natural Capital Assessment in Montserrat.

HIGHLIGHTS OF 2017-2018

Two project officers from Montserrat came to the Falklands and spent two weeks during 

which they have been trained on the basics of the data management system implemented 

in the Falkland Islands. Particular focus was given to learning how to use an ISO metadata 

form to document the datasets systematically and using standards. Additionally, the 

GOM project officers met their counterparts in the Falkland Islands Government which 

gave them the opportunity to exchange their experience in working with data. 

The SAERI IMS-GIS data centre manager and DD Innovation visited Montserrat to help 

in finalising the metadata catalogue online, which was officially launched by the end of 

March 2018. www.landinfo.gov.ms/Metadata.aspx

Right: Montserrat data team in 
Stanley with Dr Ilaria Marengo

Far right: Data management 
presentation to the team in 
Montserrat
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DATA AS ART 

THE IMS-GIS DATA CENTRE VISUALISES 

DATA WHICH BRINGS IT TO LIFE.
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Territories active Falkland Islands

Project Manager Neil Golding (see biography on page 35)

Start date Autumn 2016

End date Summer 2017

Funding organisations Falkland Islands Governement

Project Partners SAERI, Falkland Islands Governement

11. MSP PHASE II PROJECT
MARINE SCIENCE

PROJECT OBJECTIVES

The MSP Phase II project aimed to delivered three work packages:

 Work Package 1: AFCAS Case Study (Assessment of Fishing Closure Areas as Sites for  

 wider marine management)

 Work Package 2: A Review current legislation needed for MSP implementation

 Work Package 3: Draft and submit for approval a long term strategy for the future of  

 MSP on the Falklands, formalising the recommended policy statement and  

 implementation plan developed in MSP Phase I (output a draft strategy).

PROJECT OVERVIEW

During this period, this phase of the project has come to an end and has transitioned 

into ‘Fine scaling the design of Falkland Islands Marine Management Areas’ funded 

through the Darwin Plus Initiative (DPLUS 071).

Right: A group of Southern Sea 
Lions (Otaria flavescens) at 
Cape Dolphin, East Falkland. 
©Neil Golding
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HIGHLIGHTS 20I7

The successful public consultation of the Assessment of Fishing Closure 

Areas as potential Sites for marine conservation around the Falkland 

Islands (AFCAS) report, complete with stakeholder workshops, a final 

consultation report and a revised AFCAS report.

The completion and submission of a project delivery report to Falkland 

Islands Government, including a high-level legislative review with respect 

to Marine Spatial Planning (MSP) and the development of a long-term 

strategy for implementing MSP in the Falkland Islands.

Below (clockwise from top left): 

Fishing vessel, complete with  
seabird bycatch mitigation 
measures deployed, undergoing 
a licencing inspection in Stanley 
Harbour. ©Neil Golding

Looking over Bleaker Island 
settlement, Falkland Islands 
©SAERI

Looking towards Yorke Bay from 
Cape Pembroke, East Falkland. 
©Neil Golding
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Territories active Namibia

Project Managers Tara Pelembe and Paul Brewin (see biography on page 46)

Start date June 2017

End date July 2018

Funding organisations JNCC

Project Partners SAERI, JNCC, Namibia Nature Foundation

12. ASSESSING THE NATURAL CAPITAL OF THE 
NAMIBIA ISLANDS MARINE PROTECTED AREA
(NIMPA) THROUGH THE REVIEW AND UPDATING OF THE NIMPA 
MANAGEMENT PLAN

MARINE SCIENCE

PROJECT OBJECTIVES

 To determine specific projects that will lead to improved management of the NIMPA.   

 This will be done through meetings with a range of stakeholders.

 To gather enough background information and data (if available) for drafting a suit of  

 concept notes for project proposals.

 To identify specific donors and their scope and constraints, for funding potential  

 projects.

 To use drafted concept notes as a basis for donor applications.

Right: Penguin colony in the 
Namibian Islands Marine 
Protected Area.
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PROJECT OVERVIEW

As part of a wider project to establish the economic value of the natural environment to the UK’s Overseas Territories 

and neighbouring territories, JNCC has identified Namibia as a potential partner for discussion with organisations in that 

country in the context of marine environmental management. Working alongside the Namibian Nature Foundation (NNF), 

discussions identified the Namibian Island Marine Protected Area (NIMPA) as a key area of management need. 

In June 2018, Tara Pelembe (SAERI), Paul Brewin (SAERI) and Angus Middleton (NNF), met to discuss next steps in the 

context of narrowing the area of focus for a partnership.  Using JNCC seed-funding, a site visit was planned to kick-start the 

work with a view to formulating larger joint project proposals between the organisations (NNP, JNCC and SAERI) and 

others as appropriate.

HIGHLIGHTS 20I7

The trip was very successful, with many new projects and 

partnerships in development as a result.  Paul Brewin 

arrived in the first week and with NNF and FCO 

colleagues, attended a series of meetings with teams 

and stakeholders in Lüderitz, the site of the NIMPA. 

This included the Ministry of Fisheries and Natural 

Resources (MFNR) science teams getting detailed 

understanding of the work they do in the NIMPA, ranging 

from met-ocean and oceanographic data collection, 

monitoring of seabirds and cetaceans, monitoring and 

assessment of seal stock, monitoring and assessment of 

the lobster fishery, to name a few.  Field trips to the 

Peninsula and to sea were also made, highlighting the 

wide diversity and critical aspects of the NIMPA.   

Outputs

 A suite of c. 30 science priority areas for NIMPA 

 management were identified and brief concept notes   

 have been written.

 Some funding opportunities have been identified,   

 including identification of additional project partners.

 Potential overarching ‘big’ concept have been identified  

 that enables the development of a sound evidence base  

 for progressing the management of NIMPA which   

 includes a focus on Natural Capital Assessments.

Above: Namibia Islands MPA
Right: Black Bar Soldier Fish. © SMSG

Namibia Islands MPA
 Depth Contours 25m and 30m

 Lobster Sanctuary_Poly

 NIMPA
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Territories active Falkland Islands, Ascension Island, Saint Helena, Tristan da Cunha, Montserrat, Scotland

Project Manager Ilaria Marengo

Project Team Members Jorge Luis Batista Echevarria (pb) from 23rd June 2018

Start date September 2013

End date Ongoing

Funding organisations SAERI, Falkland Islands Governement, University of Dundee (from June 2018)

Project Partners NaturalGIS (http://www.naturalgis.pt/en), University of Dundee, St.Helena Government,  
  Tristan da Cunha Government, Ascension Island Government, Falkland Islands Government

Project URL www.south-atlantic-research.org/research/data-science/

13. INFORMATION MANAGEMENT SYSTEM 
(IMS)-GIS DATA CENTRE 
DATA SCIENCE

PROJECT OBJECTIVES

 Pave the way for the development of new open source data services (data portal and  

 image catalogue) in collaboration with the University of Dundee

 Provide GIS, webmapping and data management support to project managers in  

 SAERI and project officers in the Falkland Islands and South Atlantic Governments

  Consolidate the  local and overseas activities of the Data Centre through engaging  

 with current and potential users and promoting the use of the data services

 Deliver training on the use of data services and GIS/data management tools

PROJECT OVERVIEW

In the last 5 years, the South Atlantic Environmental Research Institute (SAERI) has 

developed and implemented the Information Management System (IMS) GIS Data 

Centre for the UKOTs in the South Atlantic region. Ascension Island, Falkland Islands 

and Saint Helena Governments have been active participants in its set-up. The IMS-GIS 

Right: GIS team and 
DPLUS052 Project Manager, 
Samantha Cherrett.

Far right: GIS course at the 
National Trust offices.
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Data Centre has since expanded its geographical range 

and is supporting a number of projects globally including 

the Caribbean.  

Since May 2018,  the IMS-GIS Data Centre has been 

working in partnership with the University of Dundee to 

support “Phase II” which aims to upgrade some of the 

current data services offered, and expand its offering to 

include elements such as a more functional data portal 

for an improved metadata discovery and data 

accessibility, an image catalogue for managing and 

analysing images, and data management systems for 

the visualisation and analyses of Big Data. 

 

HIGHLIGHTS

Between the 26th of May and the 10th of June the Data 

Manager of the IMS-GIS data centre visited Saint Helena 

to contribute to the completion of the Darwin Plus 052 

project “Mapping St Helena’s Biodiversity and Natural 

Environment“ led by Samantha Cherrett. The main aim 

of the trip was to design the webGIS project which would 

display to the wider public the results of the DPLUS052 

project, and namely a series of high-detail island-wide 

maps and datasets, showing a baseline of habitat types, 

soils and other associated environmental information. 

Training and explanation on how the habitat maps should 

be checked and kept up-to-date has been provided 

and also documented online. www.sainthelena.gov.sh/

dplus052-mapping-st-helenas-biodiversity-and-natural-

environment/

A workshop was held at the University of Dundee to 

explore potential collaboration and some of the key 

points were: 

 to be innovative;

 to build local capacity in new disciplines, such as Earth  

 Observation and Data Science; 

 to broaden and strengthen scientific collaborations   

 that can add further value to the services provided by  

 the centre;

 to use and promote Open Source;

 to utilise the latest technology to make tools that are  

 manageable in the long term, effective and user-friendly.

The follow up of the workshop was a six month 

secondment started on the 23rd of June, which 

coincided with the recruitment of a new member of staff 

in the Falkland Islands, Jorge Luis Batista Echevarria, 

bringing to the number of people working for the 

IMS-GIS data centre to two.

PROJECT MANAGER  |  DR ILARIA MARENGO

Ilaria gained an honours degree in Geography at the University of Genoa (Italy). She also 
has an MSc in Remote sensing and image processing from Dundee University and a PhD 
(developing a GIS and spatial statistics based method for tackling the landscape character 
assessment of the Scottish landscape) from Stirling University. Since graduation Ilaria’s 
interest has been in GIS since she recognised that they were useful tools to apply 
geography to real case studies and consequently improve analysis of geographical data 
and provide support to decision makers.  Ilaria has gained experience in the field of GIS 
and database development and management since her graduation (2001) by being 
involved in many projects and on diverse subjects at the EU-Joint Research Centre, 
the University of Turin, the Hjatland Housing Association, the North Atlantic Fisheries 
College - Marine centre, the Joint Nature Conservation Committee and the South 
Atlantic Environmental Research Institute, which she joined in September 2013.



56

SA
ERI W

O
RK

  |  PRO
JEC

TS

PROJECT OVERVIEW

Marine Spatial Planning (MSP) within the Falkland Islands was first explored during a 

successful two-year Darwin-Plus funded project (DPLUS027). Following its successful 

conclusion the Falkland Islands Government (FIG) contracted SAERI to undertake a 

second phase (MSP Phase II) which covered three key aspects including an Assessment 

of Fishing Closure Areas as Sites (AFCAS) as potential MMAs against international 

criteria for MPAs in the Falkland Islands. Three areas were identified which would 

comprise 15.31% of FI waters.

The fine scaling of the Marine Management Areas will provide knowledge at a biological 

and economical level to inform policy. This will allow for the better management of the 

important areas within both the Falklands territorial and the Falklands Outer 

Conservation Zone waters. This will allow Falkland Islands to bring areas such as the 

inland waters and the AFCAS regions, which are already managed regions, up to 

international standards, and consequently international recognition.

The project will use diverse, cutting-edge scientific methods to build an integrated 

understanding of Falkland Islands marine ecosystems. In conjunction with stakeholders, 

evidence-based recommendations shall be developed to zone MMAs into the three 

AFCAS areas already identified. Following agreed and informed designs, economic 

assessment will aid the understanding of the present and future consequences of policy 

formulation with the Policy Department.  MMA site management plans will be consulted 

upon. Relevant legislative frameworks will be drafted to support designation and site 

management plans ready for Falkland Islands Government (FIG) approval and designation.

This 2 year 9 month project, due to conclude in December 2020, brings together 

expertise from a range of organisations on island and internationally. The project is grant 

aided by the Darwin Initiative through UK Government funding.Right: Skipper of the Golden 
Fleece, Dion Poncet, assisting in 
the collection of samples during 
the first inshore work for the 
Fine Scaling of the Marine 
Management areas of the
Falkland Islands.

14. DARWIN PLUS
FINE SCALING THE DESIGN OF FALKLAND ISLANDS 
MARINE MANAGEMENT AREAS PROJECT

MARINE SCIENCE
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PROJECT MANAGER  |  DR ANDER DE LECEA

Ander’s research interest is in human aspects of the marine environment and benthic 

ecology, having had experience working on benthic food-webs, terrestrially-derived 

organic matter and its dispersion, as well as working with fisheries and aquaculture.

This interest has been developed through experience while living in different corners 

of the world. Originally from Spain, he obtained his BSc (Hons.) in Marine Science 

and MSc Marine Resources Development and Protection in Scotland, moving 

to South Africa to do his PhD. This work focused on the importance of terrestrial 

organic matter as a driver of benthic and pelagic nearshore ecosystems and on 

producing geochemical maps of the continental shelf on South Africa’s east coast 

More recently he moved first to France – where he worked on a project to map the 

origin (terrestrial or marine) of benthic organic matter in the English Channel – and 

then to Seychelles (in the Indian Ocean). There he had the opportunity to work and 

interact with key stakeholders from a variety of industries, such as large industrial 

tuna fisheries, small scale fisheries, harbour authorities, students, fishing authorities, 

aquaculture, etc. Easy-going, Ander enjoys diving, hiking, reading, and community 

spirit, among other things, and is looking forward to become well integrated in the 

small community that is the Falkland Islands.

©SAERI
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Territories active Falkland Islands

Project Managers Dr Stefanie Carter

Start date April 2018

End date July 2020

Funding organisations Darwin Initiative

Project Partners SAERI, Falkland Islands Government, The James Hutton Institute, Centre for Ecology &  
  Hydrology, Natural History Museum, University of Magallanes, Falkland Islands Trust  
  Shackelton Scholarship Fund

Project URL www.south-atlantic-research.org/research/terrestrial-science/soil-map-and-online-database- 
  as-climate-change-mitigation-tools/

15. DARWIN PLUS 
SOIL MAP AND ONLINE DATABASE AS CLIMATE CHANGE MITIGATION TOOLS

TERRESTRIAL SCIENCE

PROJECT OBJECTIVES

 Create a national soil map for the Falkland Islands

• Provide an interactive online tool for land managers to improve farm outputs sustainably

• Establish a baseline for erosion, peatlands and carbon stock for climate change mitigation

Right: Goose Green

Far right (clockwise from top 
left): Sundew Drosera uniflora, 
Bluff Cove, Cape Dolphin
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PROJECT OVERVIEW

The project will use a combination of remote sensing, 

soil modelling and fieldwork to create a soil map for 

the Falkland Islands as well as interactive maps for the 

local land managers. Climate change has created drier 

conditions across the Falkland Islands and inappropriate 

land management in the some areas may exacerbate 

the effect. It is therefore important to provide detailed 

information on the soil characteristics for land managers 

but also to create a baseline for erosion, peat and carbon 

stock. Three fieldwork periods that include chemical 

and microbiological analyses of soil samples will 

provide the necessary ground data upon which the 

maps will be created. 

HIGHLIGHTS FOR 2017-18

The project commenced in April 2017. The highlights 

up until June 2018 were the establishment of the Project 

Management Group and an initial Skype meeting, during 

which the sourcing of the satellite imagery, the selection 

of the sampling points and the practicalities of fieldwork 

were discussed amongst other things. In this time period 

the Project Manager was also hired and the project 

vehicle – suitable for off-road driving – was purchased. 

Project Partner Matt Aitkenhead from the James Hutton 

Institute made a start with processing all the existing data 

(such as topography, geology, existing soil map, habitat 

map) that would feed into the survey point selection 

process and the creation of the soil maps.

PROJECT MANAGER  |  DR STEFANIE CARTER

Steffi gained her PhD at Aberystwyth University, studying the impact of ditch-

blocking on a blanket bog on gas, vegetation and insects. She also possesses an MSc 

in Managing the Environment which focussed on habitat restoration and a BSc in 

Countryside Conservation. Her previous fieldwork in remote parts of North Wales 

prepared her well for the challenging environment of the Falkland Islands. She arrived 

in the Falklands in August 2018 and joined SAERI to lead the two-year Darwin Plus 

Soil Mapping project.

Soil mapping field work in the Falkland Islands. ©SAERI
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FUNDING ORGANISATIONS

PROJECT PARTNERS

Winifred Violet
Scott Fund
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PROJECT PARTNERS
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SECTION 2, BACK COVER
WILL BE GLUED TO FRONT OF SECTION 3

FALKLAND ISLANDS OFFICE 
PO Box 609, Stanley Cottage, Stanley, FIQQ 1ZZ, Falkland Islands
Tel. +500 27374  Email. info@saeri.ac.fk

UK REGISTERED OFFICE 

Falkland House, 14 Broadway, Westminster, London SW1H 0BH, United Kingdom  
Tel. +44 (0)20 3745 1731

SAERI (FALKLANDS) LIMITED 

PO Box 609, Stanley Cottage, Stanley, FIQQ 1ZZ, Falkland Islands

SOUTH ATLANTIC 
ENVIRONMENTAL 
RESEARCH INSTITUTE

www.south-atlantic-research.org
    @SAERI_FI
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SAERI’s first year of operations comprised the founding of all systems, 
policies and procedures in order that the organisation could continue to 
function. Lessons learned by going from a department to an 
independent entity provided key insights to refine our internal practices 
and enhance efficiencies. As well as being an independent entity, as a 
Charity it was imperative that all we produced was in line with charity 
accounting standards, GAAP and charity law.

Our efforts were rewarded with an unqualified audit.

KEY FINANCIAL PERFORMANCE INDICATORS
Measures of success fall into broad categories:

1. Achievement of spend against forecast after mitigating factors   
 within a reasonable margin to demonstrate solid financial planning.
2. A reasonable success rate for the award of pipeline project  
 proposals 
3. Maintenance of unrestricted reserves, with preferable growth
4. Solid and accurate management of restricted funds measured  
 by successful audits and adherence to grant rules and financial   
 reporting regulations

PRINCIPAL FUNDING
FIG continues to provide core funding support to SAERI as it 
establishes itself into its new future. 42% of core funding, and 13% of 
our overall income, is derived from this subvention and is used to pay 
Head Office salaries and contribute to business development.

Recoveries for overheads provided 45% of core income.

Core functions are also funded by overheads obtained from the grants 
which contribute to Head Office salaries and the costs associated with 
providing Head Office functions and support. 

It should be noted here that in this first year of operation, SAERI 
received £628,303.79 from the FIG as the Cash on Account as at 30 
June 2017 for both restricted and unrestricted funds. This reflects as 
income in the 2017-18 annual accounts.

UNRESTRICTED FUNDS
SAERI has two unrestricted funds, its Main Account for core funding 
and overheads, as well as the IMS-GIS Data Centre. 

The SAERI Main Account recovers partial costs through Head Office 
individuals providing management and oversight of the projects 
themselves as well as the administration function for the organisation. 

GOING CONCERN 
SAERI’s statutory financial statements have been consolidated and 
prepared by Mazars LLP under the historical cost convention in 
accordance with applicable law and the Statement of Recommended 
Practice: Accounting and Reporting by Charities preparing their 
accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) and the 
Financial Reporting Standard applicable in the United Kingdom and 
Republic of Ireland (FRS 102) and Charities Act 2011.

After making appropriate enquiries, the trustees have a reasonable 
expectation that the Charity has adequate resources to continue in 
operational existence for the foreseeable future. For this reason they 
continue to adopt the going concern basis in preparing the financial 
statements. Further details regarding the adoption of the going concern 
basis can be found in the Accounting Policies.

TRUSTEES’ RESPONSIBILITIES STATEMENT
The Trustees are responsible for preparing the Trustees’ Report and 
the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees 
to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the Charity and the Group and of 
the incoming resources and application of resources of the Group for 
that period. 

In preparing these financial statements, the Trustees are required to:
• select suitable accounting policies and then apply them  
 consistently;
• observe the methods and principles in the Charities SORP;
• make judgments and accounting estimates that are reasonable and  
 prudent;
• prepare the financial statements on the going concern basis unless it  
 is inappropriate to presume that the Group will continue in operation.

The Trustees are responsible for keeping proper accounting records that 
are sufficient to show and explain the Charity and the Group’s trans-
actions and disclose with reasonable accuracy at any time the financial 
position of the Group and enable them to ensure that the financial 
statements comply with the Charities Act 2011, the Charity (Accounts 
and Reports) Regulations 2008 and the provisions of the trust deed. 
They are also responsible for safeguarding the assets of the Charity and 
the Group and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.
 
TERESA BOWERS
DEPUTY DIRECTOR – BUSINESS & PROGRAMMES
 

FINANCIAL REPORT

Section 3 cover image: ©SMSG
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ORGANISATIONAL STRUCTURE AND DECISION MAKING
The Board of Trustees currently comprises the three individuals tasked 
as a Founding Board to select and appoint a full Board. The Executive 
Director of SAERI is also a Trustee, however, this appointment is due to 
the individual and not the role per se.

The Board has issued a Delegation of Authority which clearly lays out 
areas of decision-making and yet empowers the Executive Director to 
be flexible in his authority and nimble in his decision-making where 
necessary.

RISK MANAGEMENT
SAERI has developed a Risk Management Policy and a Risk Matrix which 
is reviewed annually by the Board along with all the Institute’s Policies and 
Procedures.

It should be noted that an incident of credit card fraud was detected 
on one of the cards belonging to the Falkland Islands Main unrestricted 
account. The card had been used for organisational purchases, 
following which a series of fraudulent transactions appeared on the card 
statement. Once detected, the matter was immediately reported to the 
bank, the Board, and once resolved to the Charity Commission and to 
Action Fraud. The bank agreed to cover the value of all the fraudulent 
transactions. The Charity Commission was satisfied with the response 
and the additional mitigations enacted by the organisation. There was no 
financial loss to SAERI.

The Trustees have assessed the major risks to which the Charity and 
the Group is exposed, in particular those related to the operations and 
finances of the Charity and the Group, and are satisfied that systems and 
procedures are in place to mitigate exposure to the major risks.

INFORMATION ON FUNDRAISING PRACTICES
SAERI relies on relationships and market scanning to identify grant 
opportunities. Additionally, SAERI is developing a number of strategies 
for fund raising – these include but not limited to:
• Regular formalised grant meetings between SAERI Senior  
 Management and relevant Board Members
• A Science Sub-Committee administered by the board of trustees.  
 Its remit will include the formulation of science strategy with staff  
 scientists, granting opportunities and funding generally
• A Donor/Philanthropy Strategy and Policy Development in  
 collaborations with SAERI’s Board.

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES
The management of the Charity and the Group is the responsibility of 
the Trustees who are elected and co- opted under the terms of the 
Charitable Incorporated Organisation. A robust process for the 
application, assessment and appointment of Trustees is in place 
and individuals identified to complete the full board.

POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF 
TRUSTEES
SAERI relies on the Charity Commission guidance ‘The Essential Trustee’ 
as well as provides for all Trustees an information pack containing 
financial information, the latest business plan, the constitution of the 
charity and information on the Board, its structure, the organisational 
structure and the policies of the organisation. It has a set of Terms of 
Reference for the Board as well as the Audit and Remuneration 
committees.

PAY POLICY FOR SENIOR STAFF
The Board approved a salary scale for all staff permanent and casual. 
There are grades and steps within those grades. The senior staff are 
employed at the same levels which were applied when SAERI was part 
of the Falkland Islands Government. The Chairman of the Board is 
responsible for negotiating the salary package of the Executive Director, 
and the salaries of the Senior Management Team are recommended by 
the Executive Director to the Board and the Remuneration Committee.

No employee received remuneration amounting to more than £60,000 
in the year.

The Board considers that the Trustees, the Executive Director, the 
Deputy Director – Business & Programmes, Teresa Bowers, and the 
Deputy Director, Tara Pelembe, are the key management personnel of 
the charity. During the year, the total remuneration of key management 
personnel, including employers’ pension contributions, amounted to 
£150,228.

No Trustees were paid for their role as a Trustee. However, Dr Paul 
Brickle, a Trustee, is remunerated in his capacity as Executive Director.

GOVERNANCE
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AUDITED FINANCIAL STATEMENTS

UNRESTRICTED FUNDS RESTRICTED FUNDS TOTAL

2018 2018 2018

£ £ £

INCOME FROM

Donations and legacies 307,475 1,391,875 1,699,350

Other trading activities 261,385 - 261,385

Other income 42,451 27,902 70,353

Total income 611,311 1,419,777 2,031,088

EXPENDITURE ON

Raising funds 205,714 - 205,714

Charitable activities 281,890 907,552 1,189,442

Total expenditure 487,604 907,552 1,395,156

Net income 123,707 512,225 635,932

Transfers between Funds 1,650 (1,650) -

Net income before other recognised gains and losses 125,357 510,575 635,932

Net movement in funds 125,357 510,575 635,932

RECONCILIATION OF FUNDS

Total funds brought forward - - -

Total funds carried forward 125,357 510,575 635,932

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE PERIOD ENDED 30 JUNE 2018

2018

£

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash provided by operating activities 625,462

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of tangible fixed assets (49,344)

Net cash used in investing activities (49,344)

Change in cash and cash equivalents in the period 576,118

Cash and cash equivalents brought forward -

Cash and cash equivalents carried forward 576,118

CONSOLIDATED STATEMENT OF CASH FLOWS 
FOR THE PERIOD ENDED 30 JUNE 2018
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2018

£ £

FIXED ASSETS

Tangible assets 42,119

CURRENT ASSETS

Debtors 98,724

Cash at bank and in hand 576,118

674,842

Creditors: amounts falling due within one year (81,029)

Net current assets 593,813

Net assets 635,932

CHARITY FUNDS

Restricted funds 510,575

Unrestricted funds 125,357

Total funds 635,932

CONSOLIDATED BALANCE SHEET 
AS AT 30 JUNE 2018

2018

£ £

FIXED ASSETS

Tangible assets 40,113

Investments 100

40,213

CURRENT ASSETS

Debtors 90,202

Cash at bank 572,891

663,093

Creditors: amounts falling due within one year (67,754)

Net current assets 595,339

Net assets 635,552

CHARITY FUNDS

Restricted funds 516,258

Unrestricted funds 119,294

Total funds 635,552

CHARITY BALANCE SHEET 
AS AT 30 JUNE 2018
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INCOME FROM DONATIONS AND LEGACIES

PRINCIPAL SUBSIDIARIES

UNRESTRICTED FUNDS RESTRICTED FUNDS TOTAL FUNDS

2018 2018 2018

£ £ £

Donations 147,476 435,207 582,683

Grants 159,999 956,668 1,116,667

Total donations and legacies 307,475 1,391,875 1,699,350

SAERI (FALKLANDS) LIMITED

Subsidiary name SAERI (Falklands) Limited

Basis of control Shareholding

Equity shareholding % 100%

Total assets as at 30 June 2018 £15,442

Total liabilities as at 30 June 2018 £(15,148)

Total equity as at 30 June 2018 £294

Turnover for the period ended 30 June 2018 £261,385

Expenditure for the period ended 30 June 2018 £ (261,191)

Profit for the period ended 30 June 2018 £ 194

UNRESTRICTED FUNDS RESTRICTED FUNDS TOTAL FUNDS

2018 2018 2018

£ £ £

SUBSIDIARY TRADING INCOME

SAERI (Falklands) Limited income 261,385 - 261,385

SUBSIDIARY TRADING EXPENSES

Cost of goods sold 82,998 - 82,998

Direct expenses 4,298 - 4,298

Advertising & marketing 150 - 150

Bank fees 222 - 222

Consulting 112,212 - 112,212

General expenses 217 - 217

Legal expenses 3,026 - 3,026

Travel - national 250 - 250

Corporation tax 422 - 422

Accountancy 1,250 - 1,250

Depreciation of tangible fixed assets 669 - 669

205,714 - 205,714

Net income from trading activities 55,671 - 55,671

TRADING ACTIVITIES
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AUDITOR’S OPINION – MAZARS LLC
We have audited the financial statements of South Atlantic 
Environmental Research Institute (the ‘Charity’) and its subsidiary 
(the ‘Group’) for the period ended 30 June 2018 which comprise the 
Consolidated Statement of Financial Activities, the Consolidated and 
Charity Balance Sheets, the Consolidated Statement of Cash Flows and 
notes to the financial statements, including a summary of significant 
 accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” 
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
• give a true and fair view of the state of the Group’s and the Charity’s  
 affairs as at 30 June 2018 and of the Group’s incoming resources and  
 application of resources for the period then ended;
• have been properly prepared in accordance with United Kingdom  
 Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of the  
 Charities Act 2011.

BASIS FOR OPINION
We conducted our audit in accordance with International Standards on 
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities 
under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our 
report. We are independent of the Charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in 
the UK, including the FRC’s Ethical Standard and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation 
to which the ISAs (UK) require us to report to you where:
• the Trustees’ use of the going concern basis of accounting in the 
 preparation of the financial statements is not appropriate; or
• the Trustees have not disclosed in the financial statements any  
 identified material uncertainties that may cast significant doubt about  
 the Group’s and the Charity’s ability to continue to adopt the going  
 concern basis of accounting for a period of at least twelve months  
 from the date when the financial statements are authorised for issue.

2018

£

Wages and salaries 453,138

Social security costs 11,551

Other pension costs 20,831

485,520

2018

No.

Employees 12

STAFF COSTS

THE AVERAGE NUMBER OF PERSONS EMPLOYED BY THE CHARITY DURING THE PERIOD WAS AS FOLLOWS:

STAFF COSTS WERE AS FOLLOWS:
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