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QUARTERLY STEERING COMMITTEE REPORT #1  
(July to September 2014, 2014:Q2) 

 

Marine Spatial Planning for the Falkland Islands 
 

Dr Amélie Augé, project officer, SAERI 
Email: AAuge@env.institute.ac.fk 

 
30 September 2014 

 
 
 
The purpose of this report is to describe the activities conducted during the last quarter as part of 
the Darwin Plus-funded Marine Spatial Planning (MSP) project, the state of activities against the 
expected outputs in the workplan and an update on the project budget with spent and expected 
expenses. The quarterly steering committee reports are produced solely for the steering 
committee to assess progresses. A public progress reports that present the general progress and 
examples of the work and challenges are also written for all stakeholders and interested parties. 
These public reports will be made available on the SAERI website. 
 
 

1. Summary of activities in the first quarter (2014 Q2, July-September 2014) 
 

 Project officer appointed and project initiated in July 2014 

 Established steering committee and first meeting 

 Introductory meetings with key stakeholders and project partners in the Falkland 
Islands and overseas 

 MSP review initiated, manuscript in progress 

 Initiated data gathering and analyses, with metadata catalogue 

 Identified some data gaps and potential small projects 

 Preliminary considerations for MSP process for the Falkland Islands 

 Identified stakeholders and science partners 

 Planned first public session and workshop 

 Public presentation in Stanley 
 
 

2. Progress against workplan 
 
The Darwin Plus committee agreed to a change in the timeline of the MSP project. The start date 
of the project was changed from April 2014 to July 2014. Workplan and budget were adjusted to 
this change, so that the first quarter of the project is 2014:Q2 (July to September 2014). 
 
No issues have arisen in the last quarter. However, obtaining spatial data from various sources 
takes a lot of time and is entirely dependent on the data owners and curators’ availability. 
Consequently, there may be delays in accessing some of the data for the MSP project. Overall, this 
should not affect project progress as other parts can be worked on until all data are obtained. 
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The workplan for the life of the project is shown in the table below with the detailed expected 
outputs. The outputs relevant to the period 2014:Q2 are highlighted in yellow. 
 

 
 
 
The expected outputs in 2014:Q2 were (see public report for more details on the work 
conducted): 
 

Output # Description Timeframe Status 

1 Increased data availability. Data 
review, identification, collation, 
storage and curation 

2014: Q2, Q3 and Q4  

1.1 Project officer recruitment 2014: Q2 Completed – Dr 
Amélie Augé started 
in July 2014.  

1.2 Review of extant data relevant to 
MSP in the Falkland Islands 

2014:Q2 and Q3 Started, on track 

1.3 Creation of metadata catalogue 2014:Q2 and Q3 Started, on track 

1.4 Collation, assimilation and creation 
of project specific geospatial 
databases 

2014:Q2 and Q3 Started, on track 
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3. Budget update  
 
The Darwin budget to report against is: 
 

 
 
The breakdown of expenses according to the Darwin categories is set as: 
 

 
 
 
The expenses and revenues for 2014:Q2 are as follow: 
 

Description Revenues Expenses** Balance 

Darin Plus grant 
2014:Q1* 

£ 19,563.25  £19,563.25 

Project officer’s salary 
and overheads 

 £ 8,363 £11,200.25 

Project officer’s 
recruitment costs 

 £ 2,291 £8,909.25 

Project officer’s 
relocation costs 

 £ 3,000 £5,909.25 

Computer, docking 
station and monitor 

 £ 1,134 £4,775.25 

Microsoft software  £ 255 £4,520.25 

Keyboard  £ 70 £4,450.25 

Business cards  £ 30 £4,420.25 

Second Copy license  £ 26 £4,394.25 

AIS data extraction by 
Sure 

 £ 35 £4,359.25 

*This has now been changed to 2014:Q2 as project start date was moved from April to July 2014 
 
 
 

Darwin year (April to March) 2014-15 2015-16 2016-17 Total

Funds 46,504 90,825 14,243 151,572

Months July 2014-March2015 April 2015-March 2016 April 2016-Jun2016

Darwin periods 2014:Q2 to 2015:Q4 2015Q1 to 2015:Q4 2016:Q1

Darwin years 2014/15 2015/16 2016/17 Total

Staff Costs 31,004£                      44,283£                        10,043£                       85,330£          

Consultancy costs -£                  

Overhead costs -£                  

Travel & Subsistence 5,000£                        25,042£                        1,000£                        31,042£          

Operating costs 4,000£                        13,000£                        1,700£                        18,700£          

Capital Equipment** 4,000£                        4,000£           

Other costs** 2,500£                        8,500£                          11,000£          

End of project audit fee* (max 1 x £1,500) 1,500£                        1,500£           

TOTAL 46,504£                      90,825£                        14,243£                       151,572£        

% of DI Funding on Capital Equipment 3%
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Expenses planned in the next quarter are: 
 

Expense description  Expected costs 

Project officer’s salaries £8,415 

Contributions to SAERI server for its acquisition, set up and maintenance 
during year 1 of the project 

£3,500 

Contributions to Falklands Conservation staff salaries (Andy Stanworth and 
Sarah Crofts) to help with data gathering and analyses 

£1,500 

Contributions to Ben Lascelles’ salary to help with data gathering and analyses £2,250 

Public session costs (advertisement and room) £150 

First workshop costs (room, printing, teleconferencing and catering) £1,200 

Contributions to Paulo Carty’s flights and accommodation for a week-long stay 
in Stanley in December to work on data. The other half of this expense comes 
from the GAP project as the MSP and GAP projects work collaboratively on the 
satellite tracking data. 

£1,100 

Potential costs for a trip to Sea Lion Island to work with Filippo Galimberti on 
his elephant seal datasets and his input in the multi-species paper as he will 
not be able to join the workshop in the UK.  

£500 
4-5 days of 
project officers’ 
time 

Expenses to cover some of the costs of fieldwork for shearwater GPS tracking 
at Kidney Island in collaboration with Jacob Gonzales-Solis. The data will be 
analysed by Jacob and will feed in the multi-species paper. 

£500 
8-10 days of 
project officer’s 
time 

 
 

4. Work plan for the next quarter 
 
A public session is organised for the Tuesday 4th November evening and has for aim to present the 
MSP project to the community, and to determine what people value about the marine 
environment and their visions for the future of the Falkland Islands. 
 
The first workshop for MSP in the Falklands Islands will take place in Stanley over 2 days, on 24th 
and 25th of November, 2014. The first day will gather local stakeholders to define the ecological, 
economic and social objectives of MSP for the Falkland Islands and data available. The second day 
will be science-focussed with local scientists and international experts to refine the objectives for 
MSP, identify previous MSP processes and the opportunity for a novel MSP approach in the 
Falkland Islands. A report will be produced that will include the MSP objectives and an updated 
MSP framework for the Falkland Islands as well as a complete final list of spatial data available and 
identified data and knowledge gaps. 
 
Further gathering and analyses of spatial data will be undertaken and metadata file completed, in 
particular focussing on wildlife distribution data (seabirds and marine mammal tracking data, 
benthic habitat mapping) in collaboration with research partners. 
 
The MSP review will be finalised and submitted for publication. The stranding cetacean spatial 
data will also be written up as a small publication to be submitted. Proposals for small projects to 
fill gaps in knowledge and data will be produced and submitted to the committee and research 
partners. 


